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Principal Consultant

Peggy Bridgford is an accomplished Human Resources executive with over two decades of
experience spanning life sciences, technology, and manufacturing industries. She holds an MBA
from Northwestern University’s Kellogg School of Management and an MS in Human Resources
with a concentration in compensation and benefits from Loyola University Chicago. Peggy has
earned numerous professional certifications, including SPHR and CCP, and has completed
advanced training in generative Al, coaching, project management, and various talent
development tools.

Previously, Peggy held executive HR leadership roles at global enterprises such as Thermo Fisher
Scientific, Zimmer Biomet, and NEC, as well as serving as head of HR for several high-growth Bay
Area startups, including Bigfoot Biomedical, Avellino Labs, and Retail Solutions. She has a
proven track record of building and scaling global HR operations, implementing HRIS and
performance management systems, developing talent and total rewards programs, managing
cultural transformations, and leading strategic workforce planning. Known for her strategic
acumen and transparent leadership style, Peggy is passionate about aligning talent strategies
with business goals to drive long-term growth and organizational health.

Peggy currently serves as Principal Consultant at Fractional HR of Silicon Valley, an HR consulting
firm that supports the evolving needs of technology, biotechnology, and life sciences firms in
the San Francisco Bay Area. In this role, she partners with founders and executive teams to
design and deliver customized HR solutions that build scalable infrastructure, strengthen
leadership capability, and fuel company success.
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